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July 24, 2020 
 
Dear Hebron Families, 
 
I am writing to provide you with an update on the work of the ReEntry Team to plan for a safe 
opening for students and staff for the 2020-2021 school year. This week our Board of Education 
accepted our ReEntry Plan and approved our updated School Calendar. We have worked 
closely with the Chatham Health District as well as with our partners in Region 8. We are closely 
following the guidance provided to us from Chatham Health, guidelines from the American 
Academy of Pediatrics and guidelines from the CT Department of Education. 
 
I want to start by thanking the ReEntry Team for their hard work in putting together a plan for 
reopening school. I also want to thank the school community for your feedback, suggestions, 
and questions that helped to guide our work and for your continued collaboration and support 
throughout this difficult time. I know that this has been, and may continue to be, a challenging 
time for you, our community, our students and our staff as we navigate the days ahead.  
 
At this time, we invite you to read through our ReEntry Plan and consider what schooling 
options will be best for your family. As you consider the options, we know it is important for us to 
provide you with as much information as possible. Our plans represent what we know and plan 
to do based on the information we currently have. We are confident that we have put together a 
plan that allows us to be as safe as we can while being feasible to implement. Despite all of our 
efforts, we know that students and staff will be at some level of risk of contracting COVID-19 by 
attending school. Our plans are designed to mitigate the risk of a large scale outbreak. Riding 
the bus will increase the risk of contracting COVID-19 for students. It is recommended that you 
drive your children to school if possible. Families may want to also consider utilizing the PREP 
Before and After Care Program. It is possible that we would need to close quickly, either short 
term or long term, due to a confirmed case of COVID-19 in our school community. If local 
infection rates change, we may need to implement Hybrid Learning and/or close school 
completely for full Distance Learning. We know that this would occur with little to no time for 
families to react. We recommend that families make plans now knowing these situations could 
happen at any time. The Governor has also recently stated that he will decide in early August if 
schools would still be able to open full time, use Hybrid Learning or continue with Distance 
Learning. Please refer to the full ReEntry Plan for details regarding In Person Learning, Hybrid 
Learning, and Distance Learning.  
 
Families are asked to complete this google form to let us know your plans for school attendance 
and transportation for each child in grades K-6 by August 7th. Preschool families will receive 
additional communication regarding our plans for Preschool along with a special google form for 
Preschool. We are asking that you communicate with us now in order to give our school based 
reentry teams time to plan appropriately for arrival and dismissal along with the many other 
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school based operational decisions they will need to make over the next several weeks. This 
information is needed to answer some of the questions you have asked to date as final school 
based plans will depend on how many students are learning in school and how many students 
are learning at home. Schools will be in communication with you with more information as their 
plans for class placements, arrival/dismissal, along with other details are finalized using the 
information you provide us. While we understand you may change your mind at a later time, and 
that will be respected and honored, we ask that you commit to your decision to the best of your 
ability.  
 
Finally, please make note of our school calendar change. We have added three professional 
development days to the start of the year so we can have a full week to train with staff and offer 
orientation/meet and greet experiences for students and families. This will delay the start of 
school for students until Tuesday September 8th (the day after Labor Day). We will start the 
school year with early release days those first four days in recognition of the heat and need to 
build stamina with students with mask wearing and following safety protocols. We feel this 
revised calendar will best meet the health and safety needs of our students and staff.  
 
Thank you for your feedback, patience and understanding as we work together to reopen our 
schools safely. Please continue to utilize the ReEntry@hebron.k12.ct.us email address to send 
us your feedback, ideas, and questions. We will continue to provide you updates over the 
summer.   
 
In Collaboration, 
 

 
 

Thomas J. Baird, Ed.D 
Superintendent of Schools 
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